“Effective teams are so rare...
eliminate barriers that lead to
dysfunctional teams”

5 Dysfunctions of a Team
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Chief Strategist
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Our Agenda Today

 What is a Team?

 Who makes up a Team?

* Who is your Team?

* Creating a Team for Collaboration

 What are the 5 Dysfunctions of a Team?

« Better RESULTS by Overcoming the Dysfunctions?
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What is a Team

» Consist of two or more people
 Agroupis NOT a team

» Working toward a COMMON goal

« External Teams

* Internal Teams

« Families (Partner, Children, extended family)
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https://youtu.be/PTo9e3ILmms?si=TQV-Mc4eBQmwD5lV

Types of Teams

* Family

» Customer(s)

« Community

* Project

* Problem (task force)

« Service

* Volunteers, workers, employees
 |Leaders and Followers

5 Copyright © Mighty Underdogs Company



Five Dysfunctions Overview

Inattention to
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As A Business Owner: Who Is On My Team

Building Your Team
When building your team, consider the following tips:

e Diversity: Aim for a diverse team in terms of sKkills, backgrounds, and
perspectives.

e Complementary Skills: Ensure that team members’ skills complement
each other, covering all critical areas of your business.

e Alignment with Vision: Team members should share your vision and
be passionate about the company’s mission.

e Flexibility: In the early stages, team members may need to wear
multiple hats and be flexible in their roles.

7 Copyright © Mighty Underdogs Company



Effective Teams

How To Overcome Team Dysfunctions

Build trust. How does a team go about building trust? ...
Engage in constructive conflict. ...

Ensure commitment. ...

Ensure accountability. ...

Focus on results.
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ACTION ITEMS:

* Identify what trust is for you. Review company values.
» Watch video on Speed of Trust

 List two people where you can practice enhancing the trust.
Ask them if they feel you are open/honest?

 Share this video with others
« Take the TEAM ASSESSMENT

« Understanding yourself and your team members “6 Types of
Working Genius”
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https://youtu.be/IriCJ3z5tVs?si=lxH2cgsoH_QiUv6i
https://www.tablegroup.com/product/online-team-assessment/
https://www.workinggenius.com/
https://www.workinggenius.com/

"If everyone is moving forward
together, then success takes care
of itself." — Henry Ford
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Contact Information

Donna Hover-Ojeda
Mighty Underdogs Company
520-500-6616

donnahover@mightyunderdogs.club
www.mightyunderdogs.club
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