
BUSINESS PLANNING FOR A STRONG 2023
PRESENTERS: LISA CARD AND ARMANDO ESPARZA



WELCOME! 

Thank you for joining us !

◼ This session is being recorded 

◼ Attendees are muted. If you are having trouble hearing, please check your speakers.

◼ Questions: as you have questions please submit your them in chat and we will get to those!

Let’s get started! 
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PRESENTERS

HOSTED BY

Armando Esparza, Business Analyst Lisa Card, Business Analyst and 
AZED Pro



NATIONAL NETWORK
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• Small Business Administration
• Arizona SBDC Network
• Maricopa Community College

We are Arizona’s go-to resource to start, grow and transition 
a business with having over 10 centers throughout Arizona and  
# Business Analyst to meet with you. 



WHO WE SERVE 

Businesses that are independently owned and operated, for profit, 
located in the United States. 

SBA DEFINED SIZE STANDARDS FOR SMALL BUSINESS

Average Annual Receipts range by Industry.

• $39.5M for most general construction
• $16.5M for specialty trade contractors
• $8M for most retail and service industries
• $1M for most agriculture businesses
• Number of employees can range up to 500 depending on the 

industry



SERVICES PROVIDED
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Business Counseling – No Cost

Trainings – No Cost

Resources – No Cost



www.arizonaaero.com
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PARTNERS 
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TOPICS

● Building your Business 
Model/Plan

● Templates and Software

● Plan Topics and trends to 
consider

● Marketing Plan Trends for 
2023



BUSINESS PLAN CHALLENGE
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Keep it Simple 
and 

Get it Done in 30 Days or Less
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TEMPLATES AND TOOLS
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SECTION HEAD TITLESECTION TITLE
CLICK TO ADD TEXT OR SUBTITLE
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SECTION HEAD TITLE

A Simple Formula for Writing a Vision Statement

Type of Business
+ 

Geographic scope and Projected Annual Sales
+

Core Products/Services
+ 

Customer Profile

Ex:  WH Development designs and builds affordable living communities throughout 
urban regions close to big industries in Arizona. We are providing a solution for the 
ever growing workforce housing shortage. Over the next three years we are looking 

to grow into a $15 million workforce housing designer.
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SECTION HEAD TITLE

A Simple Formula for Writing a Mission Statement

Ideal Client Description
+ 

Goal/Benefit of your Products/Services

Ex: Providing our expanding workforce a quality built affordable home in 
developed communities close to big industries.



5 PARTS OF A BUSINESS PLAN/MODEL
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• EXECUTIVE SUMMARY

• OPPORTUNITY :  Problem Worth Solving, Solution, Target Market, 
Competition, Your Advantages

• EXECUTION :  Marketing Plan, Sales Plan, Location & Facilities, 
Technology, Equipment & Tools, Milestones Table

• COMPANY: Ownership & Structure, Team,  Advisors

• FINANCIAL PLAN :  Revenue, Cost of Goods, Personnel, Expenses, etc



HOSTED BY



HOSTED BY



RESEARCH TOOLS
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THE IMPORTANCE OF A MARKETING PLAN

Marketing Strategy 
and Goals

Focus on Most Effective 
Marketing Tactics

Identifies Target 
Customers



Developing a Marketing Plan and Strategy

STEP1: 
Market Analysis

STEP 2: 
Marketing Goals

STEP 3: 
Unique Selling Proposition 

(USP)

STEP 4: 
Target Audience

STEP 5: 
The Right 

Marketing Mix

STEP 6: 
Implement and Track



Step 1: Conduct a market analysis

Market Analysis
● Understand your target market
● Understand current market 

conditions
● Identify your competition’s 

strengths and weaknesses



Step 2: Set clear and measurable marketing goals

Marketing Goals
● Identify what you want to 

achieve with your marketing 
efforts

● Goals align with your overall 
business objectives



Step 3: Develop your unique selling proposition (USP)

Unique Selling Proposition 
(USP)

● What sets your product or 
service apart from the 
competition?

● Use your USP to guide your 
messaging and branding

● AKA Unique Value Proposition



Step 4: Identify your Target Audience

Target Audience
● Understand the characteristics 

and needs of your ideal customer
● Tailor your marketing efforts to 

effectively reach and engage your 
target audience



Step 5: Choose the right marketing mix

The Right Marketing Mix
● Determine the most effective 

marketing tactics to reach your 
target audience (e.g. social 
media, email marketing, content 
marketing, etc.)

● Develop a budget and allocate 
resources accordingly



Step 6: Implement and track your marketing plan

Implement and Track
● Put your plan into action 
● Make adjustments as needed
● Measure the effectiveness of 

your marketing efforts 
● Track progress towards your 

goals



Marketing Trends for 2023



Marketing Trends for 2023: Video Marketing

Why Video Marketing: 
● Increased engagement
● Better SEO
● Increased conversions and sales
● Cost-effective
● Personal connection



Marketing Trends for 2023: User-generated content (UGC)

Why User -generated content: 
● Increased trust and credibility
● Increased social proof
● Cost-effective
● Increased engagement
● Better understanding of the 

customer



Marketing Trends for 2023: Cohesive customer experiences

Why cohesive customer 
experiences: 

● Increased customer satisfaction
● Brand recognition
● Increased customer retention
● Increased revenue



Marketing Trends for 2023: Improved user experience across devices

Some examples of current UX 
design trends include:

● Minimalism and “blanding” 
● Websites free of intrusive 

advertising and popups  
● “Scrollytelling,” or telling a story 

as the user scrolls 
● Video content



Marketing Trends for 2023 and Beyond: AI for better trendspotting

How Businesses can use AI: 
● Predictive analytics
● Chatbots and virtual assistants
● Content creation 
● Email marketing
● Optimizing websites







TECHNOLOGY, EQUIPMENT & TOOLS
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ONE TIME STARTUP EXPENSES/MONTHLY EXPENSES
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EMPLOYEE COSTS
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DIRECT COST
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USE CHAT TO ASK…
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WWW.AZSBDC.NET

HOSTED BY


	BUSINESS PLANNING FOR A STRONG 2023
	WELCOME! 
	PRESENTERS
	NATIONAL NETWORK
	WHO WE SERVE 
	SERVICES PROVIDED
	www.arizonaaero.com
	PARTNERS 
	TOPICS
	BUSINESS PLAN CHALLENGE
	Slide Number 11
	TEMPLATES AND TOOLS
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	5 PARTS OF A BUSINESS PLAN/MODEL
	Slide Number 18
	Slide Number 19
	RESEARCH TOOLS
	THE IMPORTANCE OF A MARKETING PLAN
	Developing a Marketing Plan and Strategy
	Step 1: Conduct a market analysis
	Step 2: Set clear and measurable marketing goals
	Step 3: Develop your unique selling proposition (USP)
	Step 4: Identify your Target Audience
	Step 5: Choose the right marketing mix
	Step 6: Implement and track your marketing plan
	Marketing Trends for 2023
	Marketing Trends for 2023: Video Marketing
	Marketing Trends for 2023: User-generated content (UGC)
	Marketing Trends for 2023: Cohesive customer experiences
	Marketing Trends for 2023: Improved user experience across devices
	Marketing Trends for 2023 and Beyond: AI for better trendspotting
	Slide Number 35
	Slide Number 36
	TECHNOLOGY, EQUIPMENT & TOOLS
	�
	Slide Number 39
	Slide Number 40
	ONE TIME STARTUP EXPENSES/MONTHLY EXPENSES
	Slide Number 42
	EMPLOYEE COSTS
	SLIDE TITLE
	DIRECT COST
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	USE CHAT TO ASK…
	WWW.AZSBDC.NET

