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Our Agenda Today

• The 3 Barriers to Profitable Growth
– Leadership
– Systems and structures
– Market dynamics
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Barriers to Growth
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• 41.4 million companies in the U.S. file tax returns
• 98% have fewer than 10 employees

96%

$1 million
10 FTEs

4%→ 

$10 million
50-75 FTEs

0.4%→ 

$50 million
200-400 FTEs

17,000→ 

$500 million
1,000 + FTEs

2,500→ 



Predictable Barriers to Growth

• Leadership
• Delegation

• Systems & Structures
• Market Dynamics (Fundamentals)

Copyright © Mighty Underdogs Company4

Issues that impact a company as it moves
through transitions to the next level



Barriers to Growth
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 Leadership

98%

$1 million
10 FTEs

4%→ 

$10 million
50-75 FTEs

0.4%→ 

$50 million
200-400 FTEs

17,000→ 

$500 million
1,000+ FTEs

2,500→ 

• Delegation

• Titles

• Business skill

• Grow middle

   management
• Add layers

• Founder does it

• Add partner



Delegation and Collaboration
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So why is it so tough?



Why is Delegating So Hard?

• Pinpoint (flowchart)

• Feedback

• Measure (accountability matrix)

• Recognition
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“Great leaders delegate results, not tasks”
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“What is one thing you are
 doing today that you should 
delegate to someone else?”



Barriers to Growth
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 Systems & Structures

98%

$1 million
10 FTEs

4%→ 

$10 million
50-75 FTEs

0.4%→ 

$50 million
200-400 FTEs

17,000→ 

$500 million
1,000+ FTEs

2,500→ 

• Multi- 

Business Unit 

Systems

• Office 

systems

• Functional

   Systems

• Integrated

   Systems



It Is About Complexity!
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2:2 4:12

An arithmetic increase in headcount, locations or 
databases leads to a geometric increase in complexity



Barriers to Growth
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 Market Dynamics

98%

$1 million
10 FTEs

4%→ 

$10 million
50-75 FTEs

0.4%→ 

$50 million
200-400 FTEs

17,000→ 

$500 million
1,000+ FTEs

2,500→ 

 Predictable 

profitability

 
Revenue

 Cash 
flow

 Gross Margin

Get next 
custome
r

Figure 
out

market

Strategic
positionin

g

Macro 
economics
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Where is Your Company?

Leadership Founders do it
Add partner

Delegate
CEO/COO/CFO

 VP S&M

Grow middle
  management

Add layers

Systems &
Structure

Office
Systems

Functional   Systems Integrated   
Systems

Multi-
Business Unit

Systems

Market
Dynamics

Revenue Cash flow Gross Margin Predictable 
profitability

I II III IVLevel



Summary Barriers to Growth

• The 3 Barriers to Profitable Growth
– Leadership
– Systems and structures
– Market dynamics

NEXT WEEK: Successful Habits
– Priorities
– Rhythm
– Metrics
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Contact Information
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Donna Hover
Mighty Underdogs

520-500-6616

donnahover@mightyunderdogs.club
www.mightyunderdogs.club  
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