











THE SIH DRIVERS: FROM STREAMLINING TO
AUTOMATION




CHALLENGES & INEFFICIENCIES

To fully leverage AI, you first need to tackle existing
challenges. At Spread The Love, manual order handling,
invoicing, and customer communication processes can
create delays and inefficiencies.

« High Risk of Human Error and Delays: Manual data
entry, order processing, and invoicing increase the
likelihood of mistakes and cause delays, leading to
customer dissatisfaction and potential revenue loss.

« Time-Consuming and Resource-Intensive: Relying
on manual steps for inventory checks, shipment
tracking, and follow-ups consumes significant time
and effort, limiting productivity and scalability.
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AFTER IMPLEMENTING DOSS

« AT Handles
Repetitive Tasks

« Humans Focus on
Strategic Activities

o Collaborative
Workflow Between
AT and Humans

TEAM DINAMICS

« Increased Capacity
for Innovation

« Greater Ownership
and Accountability

« Enhanced Skill
Development

BUSINESS IMPACT

« Order Processing Time
Reduced by 12x

« Operational Efficiency
Increased by
Streamlining Workflows

« Cost Savings Achieved
Through Automation
and Error Reduction






