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have a capab
statement?




« Your Capability Statement is
probably the most important
document you should have to help
tell your story to your government
and Iindustry contacts.

* You Will have at least 2-3 capabillity
statements depending on who your
target market Is.
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Door-Opener/Generic

Federal or State/Local

epe « Tailored one for each customer or
a p a I I y opportunity

« Mandated Market Research

Statement rrimes

« Corporations

Types o

Sources Sought or RFP Response

- Exact specifications to meet contract
requirements

(Your website should have your “CAPABILITY STATEMENT” downloadable)



Whatis
capabili
stateme




A capability statement is:

« Your company “business card” and marketing
obrochure

 Your talking points for every meeting

« A door-opener to start a discussion

« A snapshot overview of your company and Its
service

« Your “leave behind” or “follow up™ document
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O Key Elements

« Capability Statement Title / Professional
Appearance

« Core Competencies

« Past Performance

 Differentiators

« Company Data




Capability
Statement Format




Capability Statement

« Call It a Capability Statement

« Branding |

s critical

= Header: Logo, not too large or small
« Concise/One page
« Potential Customers

« A Capabilli

ty Statement can be used to descri

0e a specific

documen

- Or a detalled set of Information tha

' may be requested

or required during the marketing process or research process for
Federal agencies, Including marketing key points to primes,
state/local governments, and commercial sectors.




Section title: Core Competencies

Focus on the agency’s/Primes

requirements

Short introduction statement

mentioning the agency

= (Ex: ABC Company provides the
services HHS requires to meet
its mission of.)

Firm’s solid expertise

Relate the company’s core

competencies to the

agency’s/Prime’s specific needs

Bullet Format

Core

Competencies




Past Performance

Section title: Past Performance

Show benefit to your customer - customize

List past customers and projects for whom similar work was

performed - Prioritize:

- Internal to that agency

- Related agency
- Other government entities:

Federal, state, local
- Commercial contracts
- Private




Differentiators

Unique features and/or benefits of a product/service that set it apart from competing
oroducts/brands/services
dentify what separates you from your competitor
f your competitors can say they have the same capability, it is not a differentiator for you
What makes your company different?
= | ocation
= Training
= EXxclusives
= Relationships
= EXperience
How this benefit your target customer
= Agency
= Prime
= [eam




Differentiators are NOT

e Socioeconomic certifications
« (Generic statements

« Static, never changing

« One type fits all
« “quality” people, services, products
« “100” or xx years of experience

e “solutions provider”

¢ “bestin class”, “world class”, “best of breed” or other
superlatives




Sample Differentiator Questions

« Why did your biggest customer want you?

« How and why Is your company the best choice for the needs of

this opportunity or agency?

« What Is It about your services/products that make you stand out
from the rest?

« What is it about your people that give you the advantage over
your competitors”

« Why are your products better solutions than the others that are
avallable”

* |s your business located near the agency?




Company Data

SelpgloEIVANEINE

Contact Name — preferably the

CEO/President or VP of
Development

Physical address
Business phone

Business Codes

BUSINEeSS

-mail address & Website

—-DUNS, CAGE, NAICS, PSC, FSC

—Socio-economic certifi

GSA Schedule Contract

Number(s)

cations



Format

One page Is ideal

(only one side)

Maximum: two sides of one piece of paper

Create in Word, P
as a searchable P

ublisher, CANVA, save

DF

Do NOT save as graphic file: tif or jpg

Small file size, under 1MB

Follow same 5 section format for
capability briefings

PDF should be hamed as:

= CompanyNameCapabilityStatement.pdf



Capability Statement

COMPANY NAME COMPANY
CAPABILITY STATEMENT Redlls

Core Competency
“Capability Narrative”

CAPABILITIES

VWrit2 3 Driaf INtroduction Of YOUr COMPany's COre Capabmtes and provide 3
Duietad, keyword haavy BStof your products and senvices. THiS shousd not b2
M2 2 Nistory of your COMpany, OF YOur mission and vision statamants; rather,
Ty 10 wiiia 3 samance Or WO N3t Claarly ITCUlaies e producls Or Senvices
you provide

Differentiators

L S et “ldentify what sets you
o Capaomy & o Capaomy 3 .
apart — how Is your
DIFFERENTIATORS

company different from
competitors?”

The Difirantiaiors S2CH0N IS your Opporiunity 10 Claarty 02fne what makas
your company diffarant fom al M2 rast and 1 explain why it matters

o Quamifad axampe 1
o Quamifed aampe 2
o Cuanmttad 2ampe 3
o Cramifed exampe &
o Cuanifed @ampe S

PAST PERFORMANCE
INClud2 3 et of ralevant projecisiCUsiomans for which you have workad, 35
wall 35 3 vary Driaf synopsis of e project If possidie, you should Inciude he

Company Data

clients conact Information, 35 wek Title
Chent Name  Project Contact Information Phone:
Thent 1 Trovosd AU D ove apeiod ofF Jane Dos Dvecr, Mobde:
XX yearamoms © 333-357-539 Emad:
adxsssresoivaimprove Xand Y jI0e@companya cam
Chent 2 Davaopag andexaomsy Caa C Saty Do COR, 555 wWw. com
mazing =, 1 3and J Rchnaiogles 557-5303
= E J0R(a0ENCY QY Corporate Office
Chent 3 mpiemeniad TiE and T3t and Jon Doz, CTO, 355 Address 1
comtnue 10 provide ongang spport  857-S309 Address 2 Pa S‘t
a3 mamanance ja0a@companyd com City. State Zip

Perforamnce




Review

«\WWhy have a Capability Statement

« [ypes of Capability Statements

«\What [S a Capability Statement

5 Key Elements of a Capability Statement
«Capability Statement Format




About ArizonaPTAC

Serving Small Business Communities Statewide
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PTAC works with small business owners to help them realize the opportunities in government

contracting.

We do this by providing confidential, NO COST, One-On-One counseling to small businesses

throughout the State of Arizona.
www.AZPTAC.com

Services We Offer:

> Assistance with SAM registration and government certifications such as 8(a), Historically Underutilized Business Zone (HUBZone), Veteran-Owned (CVE),

Service Disabled Owned (SDVOB), and Women-Owned (WOSB)/Economical Disadvantaged (EDWQOSB).
Bid matching service

Review Capability Statements

Market research.

GSA Schedules

|dentify Mentor-Protege, teaming, and subcontracting opportunities

Post-award management

Assist with state and local contracts

YVVVYVVYYVY

This Procurement Technical Assistance Center is funded in part through a cooperative agreement from the Department of Defense(DoD) through a program that
is administered by the Defense Logistics Agency (DLA). The content of any written materials or verbal communications of the PTAC does not necessarily reflect

the official views of or imply endorsement by DoD or DLA.


http://www.azptac.com/

AZ PTAC Staff

623-845-4700

_Lni Lori Haozous, Program Manager Robert “Bob” Mucci, Procurement Specialist
Lori.haozous@domail. maricopa.edu Robert.mucci@domail.maricopa.edu
Service Area: Apache, Navajo, Graham, Pinal, La Paz,  Service Area: Cochise, Santa Cruz & Pima
Mohave, Greenlee, West Maricopa Counties County

Part-Time Staff

_Lni Nichole Jackson, Procurement Specialist L]j’ Amanda Howard, Program Coordinator

Nichole.Jackson@domail.maricopa.edu Amanda.howard@domail.maricopa.edu

Service Area: East Maricopa County, Yavapal, SAM registrations and renewals only
Coconino, Yuma and Gila Counties

Kate Dynge, Administrative Assistant
Kathryn.dynge@domail.maricopa.edu

Part-Time Staff
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