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CMMC Compliance: Building a Roadmap

Prepare Your Company for Compliance Today

Is your organization prepared for the future of cybersecurity compliance? Join us for a
comprehensive workshop designed to simplify the CMMC framework and guide your business
toward compliance success. The objective of this workshop is to equip companies with the
knowledge and tools necessary to achieve CMMC compliance.

With practical examples and engaging discussions, you'll learn to assess your current security
posture, identify gaps, and develop a personalized action plan. Our interactive activities will
provide hands-on experience, helping you streamline your path towards compliance.

What You'll Learn:

* Understanding differences between Level 1 (FAR 52.204-21) and Level 2 (NIST 800-171)

* Comprehensive understanding of the 15 requirements outlined for Level 1 compliance

* How to identify and close compliance gaps to meet federal contract requirements.

* How to create a System Security Plan (SSP) and Plan of Action & Milestones (POA&M) for
Level 2 compliance.

Key Topics:
e Risk Mitigation e Tailored Compliance Solutions
e Federal Contract Readiness e Developing a POA&M
e SPRS Scoring Insights e CUIl Safeguarding Strategies

Wednesday, September 17, 2025
7:30 - 8:00 am: Continental Breakfast and Networking
8:00 am - 3:00 pm - Full Day Learning Session (Includes Lunch)

Cost: $499.00 per company (Up to 2 people per company)

Arizona Commerce Authority - 100 N 7th Avenue - Phoenix
First Floor Conference Center

Activities:

Interactive Gap Analysis Exercise: identify Level 1 & 2 compliance gaps

Develop a roadmap for CMMC compliance tailored to your company

Hands-on Planning: Draft components of an SSP and POA&M for your company
Panel Discussion: Share insights and explore strategies

Who Should Attend: This workshop is designed for SMBs aiming to achieve CMMC compliance or
handle CUI (Controlled Unclassified Information) for federal contracts. It's ideal for business owners,
IT staff, and compliance professionals responsible for their organization’s cybersecurity and
regulatory requirements.

Space is limited! Register soon! First come, first served!

CLICK HERE TO REGISTER!
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