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FISHBONE DIAGRAMS AND 5 WHYs QUESTIONS WITH 

WINNING RESULTS WORKSHEET 

 

 

SAMPLE CATEGORIES OF PEOPLE PROBLEMS/EFFECTS 
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SAMPLE CATEGORIES OF STRATEGY PROBLEMS/EFFECTS 
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***  EXAMPLE PROBLEM WITH CAUSE CATEGORIES AND CAUSES  *** 

 

Initial Problem A: 

- Unable to grow revenue. 

More Clearly Defined Problem B: 

- Lack of know-how and skillset to lead Team in achieving next level. 
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ASKING THE 5 WHYS 
 

 

Compare Fishbone ‘Initial Problem A’ with Your Growth Catalyst 
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